


LiJaJiryyp v3yvJi3Ji"rar HapMjlBiiJiaH xaMpyyiiHa.   xapMiiLiaril TaiiyyAbiH   6OiioH  Mpr3AMjlH
opojiLiooHbi     cTpaTe"     TejieBiiereeHA     xapMJiua"     TaJiyyAblr     Aapaax     6amJlaap
TOAopxofincoH:

2.1.  yMX 6ojioH AnMar,  HMjlcii3iiMfiH  Mpr3AMjiH TejieeTierilAMfiH Xypaii;

2.2.  LIJaiirarAaH  eTr33A  (TecBMraH  6ajiryyTijiara,  rycraffi  caH,  TepMj4H  6oiioH  opoH

HyT"DIH   eMiMT,   TepMjlH   6OiioH   OpOH   HyT"raH   eMilMraH   OpoiiuooTora   xyyj"DIH

3Tr3eA,  TepMtlH  ilMr yvp"Plr xyyJlb TorTooMx,  r3P33"ffi  yHAC3H A33P  Li"Ji>KyvJi3H

aBcaH 3Tr33A 6ojioH xyyjibA 3aacHbi Aaryy TepMrriH ayAMT xMilrA3x aJiMBaa 3Tre3A);

2.3.   xyyj"raH   6aj4ryyjiiiaryyA   (yjicblH   EpeHXMrri   rlpoKypop,   ABj"raTaffi  TeMu3x

ra3ap,  LiarAaa  6oJioH  uvvxMDIH 6arriryyJiJiara);

2.4.  Mpr3A,  Mpr3"fi  HMffirMMraH  6araryyiiiiaryyA;

2.5.     CyAajiraa,     3pA3M     Li"HXMjir33,     M3pre>Ki"rriH     6araryyiiiiara     (Mx    A33A

cypryyJ"DiH  cyAaJiraaHbi  xypeeJi3H,  caH,  ayAMTblH  xyyi"raH  eTr3eA,  Mepr3>Ki"m
xoJi6ooA rex M3T);

2.6. x3Bji3ii M3A33jij"raH 6aDlryyjiiiara;
2.7.  OnoH yiicblH AOHop 6aDlryyJiJiaryyfi;

2.8.   vHfi3cHMjl   ayAMTbiH   ra3pbiH   3OxMOH   6aDlryyjianTblH   6vTHMjlH   H3rx,   araMar,

HMjicJ13JI A3x TepMjiH  ayAMTblH  ra3ap.

rypAB. rvPlu3Tr3x AXMii yvp3r

3eBJiex  Hb  MOHroJi  yJicbiH  YHAc3H  xyyjib,  TepMtlH  ayflMTbiH  Tyxaffi  xyyJib  6oJioH
xoJi6or/lox  6ycaA  3px  3vflH  aKTaA  "j4L+yyji3H  Aapaax  axMJi  vvp"Dlr  xMJlx  ryraLi3Tr3H3.
YyHA:

A/I) rvfu3Tr3x axMJi, yvF)3r 3oprmro LJJaJiryyp v3vvTioJiT
1 MOHroii           yticbl H           EpeHXMfi XapMJiuaH        TaJiyyA        6oJioH A>i(JiblH   3opimro,   xaMpax

ayAiiTopblH      2019      oHbi      A/10 Mpr3"Di   opoiiuooHbi   cTpaTe" XVP33r                              6yp3H

Ayraap    ryLiJaajiaap    6aTancaH TeiieBiiereeHMca    x3p3i7KMji"rriH xaMpyyJicaH   yp   AVH"RH
"Xap MJluarii                        TaJiyyAbiH flBu   Aaxb    oJioJiTbir   6aTaTrax, TajijiaH 63nTr3He.
OpoiiLiooHbl                        cTpaTe" TVV"Di     X3P3"Mri"DIH     6oAMT
TeiieBJieree",    2020    oHbi    AV94 6aDIAaJIA AVH  LiJMHXMJiro3  xMDlx,

Avr33P    rylJJaaJlaap    6aTaiicaH rapu            6aPlraa            xvHApan ,
"TepiiDIH        ayAMTaA       Mpr3AMjlH 69pxueenT®Di                    acyyAaJl ,
opoiiLioor xaHrax  cTpaTe""-MffiH HMrriroMA  v3vyJix  6afiraa  eep3r,
x3p3rxMJiT, Tvy"n yp AaraBpbirYHonex. ceper Heiieelit"rrir iiiipyvJi3x.

H3M3iiT uaapquara:
E33p  6yp6caH  ye  uJam,  aJ]xMblH  Oaeyy  vH3JTa33Hutl  matlnaHe  eapeaxoaa  mooopxoti  xuui33,

6apuMmble uu  mamaH odj]eoMxmoi] x3j]63P33P,  MeH 30xuuyyi]aiTmblH 3opuj]mom 6vneui]H 0POJ]uooe
xaHeax,  maai]aHe  6uiiH3.  TaanaHeutjH  xon6oe6ox  M303annuaH  3x  yvc83puile  3aacaH  xaecaaJ]mble
vH3iTe33Hutj  mai]i]aH0 xa8CapeaH  uPVVJ"3.
2 XapMiiLia"        TajiyyA        6onoH XapMJiua"       TajiyyA       6oiioH M3Ae3J13ri   uyrJiyyjiajiTbi r

Mpr3AM DiH              y33n              60AOJl , Mpre"ra  OpojiuooHbi   uaaLijAblH TorT00COH                TVVBPMfiH

XVJ133Jl" jlr           TOAOPxoDliioxoA cTpaTe"               TetieB/iereeHMji Aaryy     eHAep     HaHapTaM
aLi]M rjiax       acyyjirbiH       xyyAac6ojioBcpyynx,cyAaJiraaaBax.

6ojioMXMT                       xyBMii6apbirTOAOPxojlJIOXOAOPLUMHO. ryMu3Tr3H3.
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H3M3JiT Luaapquara:
CaHai]   acyyJ]aa   a8ax   6yne33c  xoep6Mon   ymeamao,   6ypyy   matjj]6ap   a8axaac  3aaiTcxui]x

yvoH33c acyyi]eblH xyyocble 3HeutiH,  mooopxoa 6ono8cpyyncaH 6ailHa.
Acyyi]eblH xyydacHbl meciiut]e 6oJ]o8cpyyncHl.I 6apaa cyoaneaaHE,I 6ae acyyJ]eblH xyy6ac myc

6vpuae mypuJUJ]m cyoaneaa xutiH, caaxpyyiiHa.
AcyyneblH xyyoacHbl 3ucuaH xy8uJ]6apble YHO9cHuti ayoumE,IH ea3pblH youpchaayyoaac caHan

a8u 6amaneaa man6a blH  a>Kiible 3xJi

J]apaa"DIH                        cTpaTe"
TeJieBIiereer          6onoBcpyyiiax
cyypb  M3A03jif"jir  6Mri  6oiirox,
raAaaA 6onoH AOTooA acyyAJlblr
(SWOT,    PESTLE   L"HXMiire3)
TOAopxoraiioH  raprax.

XapMjiL+arii        TajiyyA        6oJioH

iipr3"ra  OpojiLiooHbl   uaauJAbiH

cTpaTe"              TeJieBiieree"Di
6ojioMXMT                     xyBMii6apbir

ToqopxoDIJloxoA OPIJJMHO.

-CyAaJiraaHbi     ererAi"jir
Microsoft     Excel,     SPSS
3cBeJi    6yca/I    cTaTMerMit
6a rLiaA               Li"JlnyYJ13 H
6oiioBcpyyncaH  6aDiHa.
-AHxaH                              LijaTH bl

ererAJlyvI|Mjir     YHAoc"Dl
ay/]MTbi H                         ra3apT
xyJioeJir3H erHe.
-To/]opxoji                     H3r3H

836cain/cMCTeMA
6afipLiJyyjicaH
ToxMOJiAOJiA      xoJi6orAox
6vx    TaJlyyA    M3A3on3nA
H9BTpox               6ojioMXMDir
xaHraHa.

XapMJiuarii     TaJiyyAblH      6oJioH
Mpr3AMji H              y3eJl              6oAOJl,
xyii33ji"Dlr             TOAOpxorajicoH
cyAaJiraaHbi TanJiaH 63nTrex.

TepMDiH ayAMTbiH 6ajlryyrmarbiH

yDIJi   axMJiJiaraaHbi  xapaaT  6yc
6aDIAJlblr     anAarAyyJlaxryDlro®p
xapMriLia "        TaJiyyA,        Mpr3A,
Mpre" ffi                                     HMDl rMMjiH

6aDiryyiiiiarbiH                xvJi33JiTeA
"flL+yvJi3x ,  TaJiyyAbiH  cTpaTe"
TetieBJlereer                     LijMH3un3H
6oiioBcpyyiiax,                LiaaLIJAbiH
6oAji o rbi r                                 6oAMTO Da

xoDliiox.

CyAariraaHbi              3oxMOH
6aviryyJiaJiT,      apra      3vDl,
flBu, vp AVHr TanjiarHacaH
AeJirepeHryji  TajijiaH  HOM
xan63pT3DI                    6a DiHa.
CyAaJiraaHbl    VHAC3H    VP

AYHr          MH¢orpa¢Mi(aap
Mji3pxMffiiiceH     xypaaHryR
TajijiaH xeji6epT3fa 6affiHa.

H3M3fiT LLiaapprara :
TaaJ]aH0    vp  OyHa  6apuMm>KyyJ]aH,  vH3J]c3H  3eeneMx  6ono8cpyyrlaH  3axuanaeuu6  upyvJ]x,

uyej]yyj]caH 6yx 6apuMm, M3de3Ji3J], 3e8J]eMxutie xa8capeaHa. Cy6aneaaHE,I a>Knl.IH fl8u,ao uyei]yyi]caH
eeeeoen 6o]]oH M363an3i] Hb YH03cHuci a oumblH  ea3 13IH  eMu  6onHo.

repeeT AXMi]f i TABM rEAx iJJAAPENAr:A. x3Mx3e, ®opMAT

-     Ye  Li]aTHbi  TainaHryyA  Hb  xaBcpaiiTyyA  opexryDlre3p  30-aac  6araryffi,   100-aac
Mxryrri  xyyAac  /Mop  xoopoHAblH  3aDi  "single",  yc"jlH  x3Mxee   12/  6arrix  6ereeA
rep33T a)i{JibiH  ryBlueTrenMPIH TainaH,  xaBcpajiTyy/]Tan 6ajlHa.

-      flarajif]ax   MaTepMaJi   6ojioH   vH3Iir33HMffl   TariliaH"nH   3x   6MiiBepMDiH   d]aPliibir

xaBcapraHa.
-      ye  ua"bl  6onoH  Her/]c3H TainaH  6ojioBcpyyjiaxaA  auMriiacaH  xyyjib TorTooMx

HOM,  x3Biian,  Her c3A3BT  6yT33ii,  OjioH  yJicblH AyqMTblH  A33A  6aDlryyJinaraac  rapracaH

ryHxamaJi,  AyflurbiH A33A 6affiryyJiJiaryyAblH oJioH yJicbiH cTaHAapr MeA33ii3Ii 33p3r 3x
VVCBepMO4H XarcaaJiTbir xaBcapraHa.

flepeB. xyJi33rH3x Eyn yp flyH, EyT3erHexyyH
A>KiibiH   ryDiLi3iT3ji33p   3eBiiex   Hb   acyyAiibiH  AyH   Li"H"iir33,   acyyAiiblr   uMm83pii3x

3opMiirbir   TOMbeonox,   acyyAJiblr   3oxMLiyyJiax   xyBMii6apyyA,   T3ArsopMDIH   eep3r   6oiioH   ceper
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TaiiblH  xapbiiyyiiaiiT,   3oxMLiyyjiaiiTbiH  xyBMii6apyyAbiH  vp  Heiieer  TaHAaH   eyAaJicaH  6ainaJl,
3oxMuyyJianTbiH  xyBrm6apyyqbiH  xapbLiyyJicaH  AvrHenT,  orioH  yiicbiH  TyplJJJiarbir  xapbuyyJicaH
6aiiAaJi,  3eBJieMx 33p"jir aryyJicaH  6quJiorblH  eyAaJiraaHbi  uoru a}KJiblH TajiJiaHr 3axMaJia"MA
MPYYJIH3.

TAB. yflMp|ITArA 3OxMOH IAnryyiiAiiT

rvDluorr3x  axMJi  yvp"raH  xvpeoHA  a}KMJiJiax  Mpr3H,  xyy"PiH  orre3A  Hb  (uaauMA
"3eBJiex"   rex)   YHf]3C"Pl   ayAMTblH   ra3pbiH   Xer>KJ"ffiH   6oAJioro,   TejieBjieiiTMpiH   ra3ap

(Xapunuarll    TaJiyyfl    6oJioH     CyAaJiraa     xapMyLicaH    an6aH     xaar"A)-Taffl     xaMTapiJ
axunJiaHa.

Tyc    a>Kiibir    a>KribiH    AaajiraBpbiH    Aaryy    MILi3Tr3x33p    LuaiirapcaH    xyyi"rriH
3Tr3eA/XyBb XVH/6ar Hb 3axMaJiarll YHA3C"Pl ayAurblH ra3pbir TeJieeJiex epx 6yxMjl aJi6aH

nyLJJaamaH,  an6aH  xaar"ATafi  yyJi3am,  flpMiiLunara  xMrrix,   uaapAjiaraTarri  acyyqjiaap
H3M3m TOApyyJira aBii a)KMJiJiax 6onHo.

ve  i]]a"bl  a>KtibiH  FIBLiaA  6Mra  6OiicoH  uMin83pii3x  6OnoM>Kii/fi  acyyAiibir ryxara
6yp 3axMaJiaril TaJiblH xoJi6orAox aJi6aH ryLiJaaJiTaHA M3A3rA3x,  xaMTapil  a}KMJiJiaHa.

3yprAA. TABMrflAX IJJAApfiiiArA EoiioH A}KiibiH TypLi]iiArA

3eBjiex  Hb  TyxajiH   a>Kjibir  ryrriu3Tr3x3A  aLijMr  cOHMpxjibiH  3epilrmryFI,   xyBb  xyH,

6ajlryyjiTiara,  aii6aHbi  6oiioH  TepMraH  Hyyubir  3aApyyJiaxryfi  r3Ar33  6vp3H  MJi3pxMinx,
VHA3c"ra ayAMTblH  ra3apTaDi  H3rAM3ji  co"pxojiTojlroop xaMTpaH a>KMiiiiaHa.

TaBMr/lax    LiJaapAJiarbiH    xvp33HA    a)i{MJiJiaxaA   Aapaax    6onoBcporlblH    yHAC3H
M3pr3>KMii,  33per,  Mepr3ulj"inH  LijaapAiiara TaBMrAaHa.yvHA:

xwi"j4H  3Tr3enMFIH xvBbfl:

•     Yvcr3H  6afiryyJiarAcaHaac  xojiu   5   6a  TvvHeec  A33u  >KMii   a>KMiiiiacaH   a>KiibiH

rypunaraTafi;
•      MOHroii   yjicaA  HMDlr3M,   3AMraH   3ac"j4H  TOMOOxOH  x3Mx33HMn  6OqjiorblH,  TOOH

6oJioH ilaHapbiH  cyAaJiraa  33P"Pir 6arTaacaH  M}Krm TecT3ra TecJlvvAeA a)KrmJlax
6aj4caH rypunaraTaDi;

•     M>KMii TepJ"j4H cyAaiiraa xapMyi+aH 3oxMOH 6afiryyiix 6aDlcaH rypLi]iiaraTaDI

•     CVVJ"jiH 3 }l(MJ"fflH xyrauaaHA cyAaJlraa flByyJlaxTafi xoJi6ooTojl (HOTiiox 6apMMT

6onrox cyAaJiraaHbi  a)KJiblH  }KMLiJ33 xvpryvJiH3  )  xaM"PIH  6araAaa  2  aM"jiiTara
a)KMii  ryffiLi3Trex AyycracaH

A)I(MJiJiax xviiHMfi LiJaaoAJiara:  (3-5 xyHutJ 6yipon03xyyrm3t7 6a? axunnyynHa)
•     Ba"jiH  axiiarli  Hb  yJic Top,  HMji"MPIH  iiJMii}KJiex  yxaaH  6onoH  xoJ16orAox  6ycaA

iMrJi3Ji33p  Ma"CTp 6oJioH TvvH33c A33u 6onoBCpoJibiH 33p3rT3DI;

•     Ba"ffiH     axiiarii     Hb     ojioH     Tarn    xaprmLrarii     TaiiyyAbiH     TooH     cyAaJiraar

6oJioBcpyyiiax,  xMilx,  yAMPAax rypuJJiaraTajl 6aFlx;
•     Ba"raH   "uJyyH   6vp   cyAaJiraa   uMHXMJir33HMfi   a)KjiblH   2rooc   AeeLu   xMj"PIH

rypuJJiaraTara,  AVH  Li]MH}KMrir33 xMDlx epreH  M3Aji3r,  yp iiaABapTafl;
•     Ba"j4H   "Li]yyH   6yp  ilaHapblH   M3A33ji3ii   uyrjiyyiiax,   TaraiiaH   6Mi"x,   Teci"raH

yAMPAjiarbiH eMHex caraH rypujjiaraTara 6arax;
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•     Ba"jlH  6vp3"exyyHA  HYB-biH  aJi6a  ecHbi  aJib  Her  x3ri"j4  axMcaH  TVBu"PI

M3AJ13rTeD16araAaa  1  XVH  6aPlx;

•     Ea"blH    "Li]yyH   6yp   KOMnbroTepblH   epreH   x3p3rji33"ra    nporpaMMyyA   A33p

a>KMiijiax    iiaABapTara,    TepMjlH    an6aH    x3p3r    xeTrieiiTMDiH    Tajiaap    M3AjierT3b4

(CypraJITaA xaMparAcaH 6oJi AaByy Tan 6oJiHo.)

Ear,  xvBb xvHMji xvBbq:  (3-5 xyHuti 6ypanoexwHm3tJ)

•      Ba"flH  axiiaH  Hb  yiic Top,  HMMrMMjiH  LLIMii>KJi3x  yxaaH  6oJioH  xoJi6orAox  6ycaA

HMrJ13Jie3p   Ma"cTp  6onoH  TvvH39C  A33u   6oiioBcpoJibiH   33p3IT3ffi,   ojioH  TaJiT

xapMJiHarii      TaJiyyAblH      TooH      CyAaJiraar      6oJioBCpyyJiax,      xMj4x,      yAMpflax

rypunaraTara 6aD4x;
•     Ba"PIH  axjiaril  Hb  M>KMii  Tepi"raH  cyflaiiraa  xapMyuaH  3oxMOH  6afiryyJix  6aj4caH

3-aac AoouryPl a>KiibiH rypuliiaraTari 6aDix;
•     Ea"jiH   6vp3Jiq3xvyHA   HYB-biH   aJi6a   ecHbi   aJib   Her  xejiHMPl   axMcaH  TVBu"ra

Mefiji3rT3ffi  6araAaa  1  XVH  6arax;

•      Ba"piH    "LiJvvH    6yp   eyAaJiraa    uMH}KMJir33HMn   a>KiiblH    2OOc   A33u   >KMi"JIH

rypuJJlaraTaBl,  AyH  LIJMH)Krmr33 xMj4x epreH  M3AJi3r,  yp iiaflBapTafl;
•      Ba"ffiH    "LJJyvH    6yp    KOMnbroTepbiH    epreH    x3perJ133HMffi    nporpaMMyyA   A33P

axrmiiax   iiaABapTajl,    TepMffiH    aJi6aH    x3p3r   xeTiieliTMjlH   Tatiaap    MeAii3rTefi

(cypraJITaA xaMparAcaH 6oJl f|aByy Tan 6oJiHo.)
•     3eBJiex  yjlJiiMJir33r  6araap  v3yyJi3x  ToxMOJiAOJiA  6a"ffiH   "LuyvflMraH  xaMTpaH

axMTiiiax r3p33r HOTapMaTaap 6aTajiraa>KyyjicaH 6aPIHa.

LIJaJlrapyyJiaJiTaA   oPOJiLioxbir  xvcc3H   epreAeJi,   aHKeT  CV,   6oJioBcpoiibiH   33p"JiH

AMnJioM   6ycaA   yH3MJi3x,   ceprMcpMKaTbiH   xyyji6ap,   a>KiibiH  nypLilJiarblr  TOAOpxoincoH
A3Jir3p3Hryfl     HaMTap;     TexHMKMj4H     caHaJi     (vvper    a>i{jibir    xMnx     apraunaji,     a>KiibiH
TeJieBJieree),  caHxvv"iiH AeJirepeHryji caHaJi (nycaA Hb AyITyincaH 6aJlx).

MOHron   yncblH   xon6orAox   xyyjib   TorTooM>i{Mfflr   vrriii   a>KMiiJiaraaHAaa   MepAJier

6ojiroH  rep33,  a}KJibiH  AaaiiraBapT  3aacaH  a}KJiblr  M3pr3>Ki"FIH  6oJioH  iiaHapblH  eHAep
TVBLUMHA  xMjix  uaapAJiaraTafi   cyAaJiraa,   LiJMH"Jir33,   TooHoo,   TaD4JiaH   6ycaA  a>KJibir
xvyraHaa" Hb yH3H 3eB ilaHaprafi xMDix ryPILiorr3He.

noJioo. TeJiBepMMH HexHeJi

3eBiiexMj4H     a>i{iibiH     xeiicMDlr     xapMiiLiaH     TOxMpoiiLiox,     a>KiibiH     ryraLieTronMrar

VHAeon3H  r3P33Hfl 3aacaH  HexHeJi,  xyBaapMDiH Aaryy oJiroHo.

---o0o---
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